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GOVERMAMNCE STRATEGY & PERFORMAMNCE REVIEW INFORMATION,
& CULTURE OBJECTIVE-SETTING & REVISION COMMUNICATION,
& REPORTING
1 Exercises Board & Analyres Business 0. identifies Rizk 15, Assesses Substantisl 18. Leverages
Risk Owersight Context Change Information
2 Estabilshes O Tl Adsesses Severity and Techaclogy
parating 7. Defines Risk Appetite of Risk 6. Reviews Risk
Structures & Evaiustes Alternative 12. Prioritizes Risks and Performance 'I‘l.::;mullmu
I Defines Desired Culture Strategies 13, implements Risk 17. Pursues Improvement niormation
4. Demonstrates 9. Formulates Butiness Responses '“'" Mlm mmﬂm
Commitment to Core Objectives 14. Develops Per é

Values

Portfolio Wiew

5. Attracts, Develops and
Retains Capable
Individuals
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(Exercise Board Oversighﬁ

nannisn 02 dnlAsvaswaemsiuAutngsY
(Establishes Operating Structure)

Governance — AR :
AanNNIsn 03 MAUAIAJUSSSUDNANS
& Culture (Defines Desired Culture)

hanmsh 04 naavAcWINDUluFTEUoUANS
(Demomstrate Commitment to Core Values)

hanmsA 05 gule Wruun nasSnunlStuynannsiidnoiuanuisn
C‘\ttracts, Develops, and Retains Capable Individuals)
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